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1,470 personnel and teams
| mobilized prior to landfall

Oniy 3 o116 New Orieam icaptal et cpar atzr

In Mississippi, wﬁgﬂm‘"Smodlul clini I g
individual medical practices were cl
offered limited services.

Hurricane Katrina: Immediate Aftermath
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F 72, FEBIZZNITIEDH Hurricane Katrina: Lessons Learned

Federal-level review led by President’s Homeland Security Advisor

Tﬁ@ 9&%‘%3‘%@ % %) }: N f?jé T*ﬁ = Assessed the Federal response

= Issued report in February 2006 with lessons learned and
recommendations:

DT ORL DI TER, e s ot
departments and agencies
O) I/ :j? - ]\ Ci N 71: T7 /r ]\ N r7 Other After Action Reports and Analyses F\“'\‘T\le A
= DHS Inspector Gen.e.ral LESSONS NED
ATHEHRLERHOMEDT | 1 Sinon
= Internal
AT D N/ZRE T o 1250
BARW 2 2 b, Al

=] S 2 ~ Hurricane Katrina: OIG Review
EIETAIRET 7V a vk
Suggested much of the criticism for a slow and ineffective
NE =% response by FEMA to Hurricane Katrina was warranted
D 3
L T 141/:{: 73) E] :‘I:]:“;ﬁ é j/l’ -( b i = Assessed the FEMA response
= Issued report in March 2006 with recommendations:
~ + Showed that FEMA provided record
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= 14 critical actions for immediate correction THE FED
HU

for some assistance programs
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* Strengthened FEMA Regions
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%) 5‘6 6 i t\‘ ﬁ& ﬂ i L 71:0 ?% TheNationalResponseF_ramework(NRF)isaguidemhnwtheNation

responds to all types of disasters and emergen
+ Built on scalable, fiexible, adaptable concepts i fied in the National Incident
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Support Functions : ESFs) R e
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A N)F—=2 - BT 1 EZDOHDOIIS
Tlx. /N 7= - 7~ [Pre-Sandy FEMA Footprint (2012)
‘7“‘ =t 0: gﬁ fZ %Z L 7): W le_ :EL“E(\ I Full-time Employees (FTE) - 7,474

Budget — $10.9 Billion USD
F 4, 20054F 12 1350004 2

In addition:
N NS . = Well \ ic planning bility at both national
F%FX 71': ) f: FEMAO) ‘_%_‘ %jj H& E and regional levels
= |Improved staffing model
" - . . training and
DD, 2012 DY T4 oo searporcy communint SRR T
(MERS) detachments and a number of Mobile Communications
- N - Office Vehicles (MCOV).
O) k g L~ ai 7500% ﬁ < CH S Incident Management Assistance Teams
L :

ToTwFE L, FLTHE
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ZHE LMY 7 — 2 - % Hurricane Sandy (October 22-31,2012)
YTAORBEERLIL D ﬁji :
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Left: A NASA satellite image of Hurricane
indy on October 29; most of the U.S.
stline is artificially highlighted to show

rm

Hurricane Sandy’s Impacts

A ]) 7 _ :/ * ﬂ- y 71‘ /f 0) Sandy was the second-largest Atlantic storm on record
with tropical storm force winds extending out 580 miles
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B SJU [l w
BES o i fi E 2 7> Hurricane Sandy: Response

Officers to 11 state and the District of

'j) 0) 'f’t %\ % j/l, %7‘ FO E ¥H§I 0) +  Deployed IMATS to 8 states and Liaison % m———
Columbia three days prior to landfall L

Fﬁﬁiaéi‘ Zé) j( % 7‘7) > 7!—: 0) TE(EH Nearly 4,700 FEMA personnel deployed

Frequent coordination at the federal level and |-
with the Governors and Mayors of impacted

"t’ 7 y —_ %)) % 0) /T—E:gé %) /é,\bf) . ;::?leas(eremergency declarations for 8

states and the District of Columbia

+  FEMA established a National Power
> - > S - Restoration Taskforce
Z) cl: 7) o‘ }—/- 0) — }:- ( L 71; o +  U.S. Department of Defense Secretary Leon
E. Panetta directed the Department of
Defense to provide any available disaster
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72IEEITd, 13 AL BET Katrina vs. Sandy Data Comparison
L7425 IMAT S

Inundation Area (square

miles) 93,000 1,800,000
- -
L DWW VC\ {) ") 9\ L E ’C %k U.S. Deaths 1,330 162
> Housing/Property Damage $108 billion $50 billion
Tl
Peak Shelter Population 273,000 23,000
-
1) —
— % [:) Li 77 ]\ ) ‘j— k -H‘ Peak Power Outages 2.5 million 8.5 million

YFE4OEERE LT e - e
To AR, T HEHK B
ERM, E— oS, C- 7 BOFE, PNEDOR) 12—
DG ENEINTET, Yo T4 OhxTEW2E3FETE. &
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5. EDHHES FEMA DEE

COHEEDOHIZIED KD Hurricane Sandy After Action

The White House National Security Council (NSC) convened the Sandy After-

D ,ﬁg % 36 ﬁil Y i L 7"» o % :_ Action Review Team in December 2012. The NSC charged the team with
Z

identifying lessons learned from the response and developing a set of
corrective actions to drive policy deliberations.

75) % &‘\ 0) J: ;) Z;T %gj[[ % i /\/ + Response and initial recovery identified lessons learned in the following

areas:
= Ensuring Unity of Effort Across the Federal Response

fi %}) f‘)i“ = % |i) a: =c f‘)) j/L < = Being Survivor-Centric

* Fostering Unity of Effort Across the Whole Community
= D i

ing an Agile,

l/ A i j— o] i ji ‘j: EE‘ T‘?‘ %‘ b: ‘sz Overall, the Federal Government must improve its capability to

“lean forward” by anticipating requirements, integrating with

partners, and rapidly providing resources and services that

HELTHEER o | ey
EVHTETT, ThTI v
YAVAT— AV MIAEIPNCET AL I I 2T 4
EERTHI LB HR o T En) 2 e, ZLTRHEICEDLNT
WEON, AETTO Ty v aF Ve BREERONEEERL T
W EWH) T ETT, THVI)EIADLHINEHD, E5%DK
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Response Lessons Learned from Sandy

- FEMA should develop appropriate training, exercises, and outreach
programs to ensure greater coordination and communication within and
across ESFs and RSFs from the highest levels of leadership to staff

- Ensure the mission assignment process is efficient and transparent

+ FEMA should develop potential courses of action for how its National and
Regional IMATSs, along with members of the FCO and Federal Disaster
Recovery Coordinator cadres, will organize themselves for an event that is
large enough to require the deployment of all regional and national IMATSs.

F3, RO 7oL 2ok
Tb. BHHE %D HBRITIE,
TNDEY AT L0 L
I e FlEE, EHE AT
WET, FAEE L V) BT, BEREETED T, FHEIIZO
WCT Lo EHRETE TR0, HENMES TRV L wn
IMEEER AT o272 b LT ET,

ZOHIZEPN TV LDIE IMATIZOWTDZ ETT N 7 —
YU F R X IIE, COMBIZE AR oTIED D
FHATLZ, £ TIERS INZRE L CTHRRL F L7,
RIS, HEDNONITT- TV D S F SF RIFEICOWTER
NTWE T2, LI EBRFHEL LI L,

K12, FEMAGL % ¥ A
7 4 (FEMA Qualification
System : FQS) IZ2WTT
T, bhibhiz&TotH
7 T) —fbL. Mk
FTLARLVGFIF LTV ET,
RHEZEIZEDI ) Y A
IWBLEDMEN) ZEDPHTLENTBY . TUICESTHIFE
ToTwWET, RRIIFQSHY a 77 v 7 2 FfoTWETH, LD X

+ FEMA should develop crisis action plans, as a result of deliberate plans
including incident checklists, future planning documents, analysis of the
operation and leadership direction.

Continuing Progress Post-Sandy

Improved Incident Management Assistance Teams (IMATs):
= Expanded to include additional positions, and improve the federal capabilty to support
response, recovery, and mitigation efforts following major incidents or disasters.

Improving FEMA Qualification System (FQS):

- Performance-based qualification system that gives employees the opportunity to
demonstrate and document their knowledge and skills in specific incident management
positions.

Workforce Transformation:

+ Evolution of the FEMA Reservist program
+ FEMA Corps

« DHS Surge Capacity Force (SCF)

Interagency Focus on Readiness:
- Sandy AR Mission Analysis Project
014 GAO Follow-up Report
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